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ABSTRACT

In this study, our research question is whether research administrators contribute to the
acquisition of external research funds, which is an urgent and vital issue for Japanese
universities. Even though the importance of specialists in research administration is shared as a
general theory, there is a need for considerable evidence to allocate severe financial resources
of employment, amid the shrinking subsidies for university grants and tight budget. In these
situations, the most important point is to determine how effective hiring of research
administorators, rather than researchers, is in strengthening the research capacity of the
organization.

With the goal of answering to these resaerch questions, this paper conducted an
explorative study on the impact of research administrators on external research fund raising
activities in Japanese universities. We empirically investigated the causal relationship between
research administrators and external research fund raising activities using newly constructed
university-level panel data, which covers academic commercialization engagement,
competitive fund raising, and allocations of two types of research administrators, namely,
University-Industry-Government Cooperation Coordinator (Coordinators) and University
Research Administrators (URAs). The former is mainly responsible for university-industry
collaboration promotion, and the latter is for both a wide range of research fund raising
activities and other research-related professional tasks.

Currently, external research funds at Japanese universities are mainly consisted of
government R&D grant, joint/commissioned research with the industries, and KAKENHI
(Grants-in-Aid for Scientific Research). The purpose of funds differs greatly, therefore the
activities of research administrators for raising external funds are naturally different.
Accordingly, in this paper, in the analysis of the external research fund raising, 1) funding
resources (joint/commissioned research with the government or the industries), 2) evaluation
indicators (number of contracts, or amount of acquisition) were classified. These were used as
the explained variables. And then the examination was carried out using an analysis framework
in which the allocation status (allocated or not, the number of persons allocated) of
Coordinators and URAs was used as explanatory variables.

1. As for the acquisition of external research funds excluding KAKENHI, the
Coordinators and URAs, regardless of funding resources, has shown positive effects. Focusing
on the evaluastion indicator, the results indicate the heterogeneous impact of these two types of
professionals. Coordinators have a relatively stronger impact on the number of contracts of
external research grants. Both the number of Coordinators and the growth of them increase the
number of research contracts. Particularly, the growth of Coordinators associates the
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significant growth in the number of contacts with the industry. By contrast, URAs remarkably
increase the volume of external research funding. The growth of URASs also sharply raises the
number of research funding from the government.

2. As for the KAKENHI, this paper also shows the positive effect on the acquisition of
external research funds by allocating Coordinator and URA. However, focusing on the number
and growth of them, URAs have a positive impact on the acquisition of competitive basic
research funding, while Coordinators do not have any statistically significant effects.

3. Regarding external research funds excluding KAKENHI, the coefficient on squared
term of the number of Coordinators and URAs were negative and statistically significant, in
terms of the amount and number of cases of acquisition regardless of the type of funds. It is
indicated by the inverted U-shape. This result suggested that the allocation of research
administraotrs contributed to the external research fund raising but the effect of the allocation
of them would be peaked with a certain number.

4. As for the KAKENHI, the coefficient on squared term of the number of persons
allocated to each is negative (inverted U-shape) in URAs and positive (U-shape) in
Coordinators. They are statistically significant. From these, regarding the URA, increasing the
number of URAS has a positive effect on KAKENHI, but the effect may peak at a certain
number. In the case of coordinators, there is a possibility that a positive effect on the
acquisition of KAKENHI cannot be obtained up to a certain number of coordinators.

5. In addition, assuming universities where the number of researchers is about the median
of the dataset, we analyzed the optimal number of Coordinators and URAs for each
combination of funding sources and evaluation indicators. As a result, it was found that the
impact of increasing of research administorator is different by the funding resources and the
evaluation indicators.

In this study, we analyzed the relationship between research assistants and the acquisition
of external research funding by controlling the scale of universities and the nature of research.
The results showed that the allocation of Coordinators and URAs contributed significantly to
the increase in the number and amount of external research funding. In addition, it was
suggested that when the purpose was specialized in external research fund rasing, there is an
optimal number of Coordinators and URAs, and the suitable numbers of them are different by
the funding resources and the evaluation indicators.



