OECDIZHITHEIRI T+ —H 14 O Y #AH

OECDEHREE
EEREI D+ —H A b+
T - A—T A4 3 —7R
=lcEa

2025%3H3H NISTEPEESR @» OECD

BETTER POLICIES FOR BETTER LIVES



// t+ I F—HE

« OECD & 1L ?

« OECDIZBITA 7 +—H A KOS
o 74—V A KRBT AT RO HEE (K

o H%% 2HFEDOENFIE - BITH 0T 27 ORI

« OECD#‘EZE [5RENRANILBER O 720 OMIKH) 7 +—H A K
V—LF ]

GFC (WA e T —HVA e aIa2=7 1)
¢« XX

¢« Q&A

Restricted Use - A usage restreint



OECD (#FmHBFEHEE) &I

The Organisation for Economic Co-operation and Development _ J W,// v
[(OECD) i5 an international organisation in which governments ' "‘ >
work together to find solutions to common challenges, develop A A

global standards, share experiences and identify best practices to L kA
promote better policies for better lives. ks
10484« FH _RIEFR RE®Z, I —m v N ER OO D
~ =X VT O AR & L COEECE AL,

.va @ e 19614 ¢ H I EFRR G EREE O R F A & L COECDRX AL,
. W OECD# 746 (85—%) OECD ®EZHM :
- or wonno 4000 ) JEAE O ATREARIR Y G - B ATRE AR, TR - /R
o w1 0 e s o EKEDR B, MEEBOREEMEE, 250 -rl %
= i L C R O RIB ISR D
‘ b) &S ik L7 2 AL - AN E DR F DA A gk

(ZE T D,
5 BILLION 500 450+

DATA POINTS MAJOR REPORTS PER INTERNATIOMAL C) I}/%_:(\. E/‘j %?% &: ?/l\E l/ A N ‘lﬁﬁ Jjéz 57 O) %% E/‘j * E/E\H\i %%IJ E/‘j fcﬁ
YEAR STANDARDS DEVELOPED %:ﬁ;]‘}\\ng_ 6

Restricted Use - A usage restreint



OECDM#H#5 X

COUNCIL

Owersight and strategic direction

39 Permanent Delegations to the QECD.
Chaired by the Secretary-General.

Discussion and review is at the heart Evidence and analysis
Expart Committees and their subsidiary of our appma[:h and OECD Directorates collect data, provide
bodies bring together Members, partner analysis and formulate proposals to

sconomies and other stakeholdars to dECISIDﬂ—mEll'EIrIg inform committes discussions.
share policy experiences, develop
standards, imnnovate and review policy
implementation and impact.

POLICY MAEKERS & POLICY
SHAPERS

Representatives from government,
business, labour, civil society and
academia participate in our work
through consultations and regular
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Governmental foresight

Prime Minister’s ‘
Office

Parliamentary foresight

Committee
for the Future

Foresight
Steering Group

+ DIALDGUE <

Foresight in
different ministries

Parliament-initiated, indepen-
dent, futures-oriented fund

Applied & sectoral foresight
in sectoral research

Regional foresight
institutes

The Finnish Innovation
Fund Sitra

Coordinated by

The Ministry of €8
Economic Affairs VTT Technical Research

and Employment Centre of Finland Ltd
Regional development Tax Administration

plans & strategies, Natural Resource
regional foresight networks Institute Finland (Luke)
Eg. by Regional Council &
Business Finland

Demos Helsinki Centres for Economic
Development, Transport

and the Enviranment

Think tanks,
interest groups

Futures studies compe-
tences in the civil society

Corporate foresight

Association of Finnish

Municipalities e.E.
Finnish Society for Nokia
Futures Studies (FSFS) Kone
Various joint projects
; : and (often regionally
Academic futures studies organised) networks

Finland Futures Finland Futures Business Finland
Research Centre (FFRC) Academy (FFA)
Research, intl. Master’s & Teaching in

Daoctoral Programmes 9 universities
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Our world of futures studies as a mosaic
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Climate Futures Al, Synthetic Biology, Bioeconomy

. ?J?

Futures of the Immersive Future Megatrends and Disruption Cards
Social Contract

Geopolitical scenarios

A

Human/AI
hybrid horizon
scanning
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OECD Horizontal Foresight Initiative on Anticipating and Managing Emerging Global Transformations
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The scenarios in these videos are hypothetical narratives informed by emerging
evidence, megatrends and different sets of assumptions about how various futures
could unfold. No assessment is made of the relative likelihood of the scenarios.

i e views of the OECD or of its member countries.

Al-generated image. Text prompt: local people brighten clouds to
reduce sunlight and decrease temperatures

Al-generated image. Text prompt: humans spray cannons of sulphur
into the atmosphere to change the climate
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— Inclusive Governance, Shared Prosperity for a
thriving rules-based international order

2. VI FXT T4~ NI T U
— Cautious and Controlled
— Fast and Furious
3. mEDYFUF
— Breakthroughs Backfire [=] -

INACCESSIBLE AND EXCLUSIVE

SAFE AND RESPONSIBLE

CAUTIOUS AND CONTROLLED

Advanced economies and o few trusted partners ogree to
strong Al safety ond responsibility requirements, which
combined with high costs of compute and significant returns
to scale make it impossible for all but a few large tech

firms to create and deploy competitive Al models. Affluent

NCLUSIVE GOVERNANCE,
SHARED PROSPERITY

Ammmcemxﬂmluuunwpponedbyqnndumkzhamr
global g ecosy ushers in breakthroug
progress on the Sustainabl fop Gools (SOGs).
Trustworthy Al proliferates, emp h ty with
acresstolmempembfenlmolsandmpabxﬂuesmdmtop

economies and large firms which infl e the d\

governance system ore viewed as global gatekeepers of Al

* Sustainable development: Barriers 1o entry hamper
diffusion and curtail SDG progress

* Productivity growth: Gains for high-resource organisations,
while others are left behind

* Environmental protection: Reduced harms from Al but
limited Al-enabled green innovation

+ Labour impacts: Competition for few lucrative jobs in
leading firms

* Social Unegual Al fits drive discontent and
division

* Market petiti C markets with high
barriers to entry

+ Global power dynamics: Divided worid with many countries
excluded from Al benefits

BREAKTHROUGHS BACKFIRE

Global governance froctures as escaloting geopoliticol
tensions prompt an Al race while cutting comers on safety and

futions to kocal ch ges. Support for gy diffusion ond
capacity building ensures all can benefit while shaved risk-based
global ds enable tr his around the world.

* Sustainable development: Rapid and shared progress
supported by trustworthy Al

* Productivity growth: Broad productivity gains as Al supports
many tasks

= Environmental protection: Al-enabled green innovation
boom and limited Al harms

+ Labour impacts: Productive collaboration via human-centric
Al adoption

+ Soclal cohesion: High cohesion supported by shared benefits
and trustworthy governance

* Market competitiveness: Efficient markets supported by
capable regulators

* Global power dynamics: Collaborative governance and
shared benefits

Loissez-faire global governance enables rapid diffusion
of Al with significant creative destruction and labour
market transformation. Al capabilities outstrip progress
in asumna and oversight, leading to harms such as Al-

esp The capabilities of Al sy dy rapidiy,
driving a from labour oug ion to <p
lobour displacement. ic hardship p over

unequol access mubeneﬂtshkhonmnmmscokupﬂ
surveillonce, Rogue actors deploy Al cyberattacks thot seif-
replicate beyond even their creators’ control.

+ Sustainable development: Neglected as national security is

* Productivity growth: Al gains hampered by crises and
geopolitical divides

+ Environmental protection: Regression as countries build
domestic compute clusters

* Labour impacts; Al with supenior capabilities replaces
workers with few new jobs created

+ Soclal coheslon: Crisis as increased surveillance Is used to
SUPPrEss Mass protests

* Market competitiveness: Low or absent due to
governments picking winners and stifling trade

* Global power dynamics: Confrontational among Al powers
with the rest left behind

cyb ks, disinf and Ifunctions
in critical sectors. Govtmmenrs fall further behind in their
ability to understand or shape AL ond cannot enforce
accountability for Al harms.

+ Sustainable development: Mixed progress with rapid
innovation but little trustworthiness

+ Productivity growth: Innovation is offset by lagging trust
that hampers safe adoption

* Environmental protection: Innovations are offset by

greenwashing and lack of monitoring

Labour impacts: High turnover via Al creative destruction

and few labour protections

* Social coheslon: Low due to frequent Al harms and labour
market disruptions

* Market competitiveness: Unregulated markets allow
dishonest and anticompetitive practices

* Global power dynamics: Unequal benefits despite
global access

INSUFFICIENTLY SAFE AND RESPONSIBLE
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urrent realities
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‘The Path’ ‘The Future'
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Projections
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ENVIRONMENT

HOTHOUSE EARTH

Muftipée castading enviionmenta tippog
points A cressedd, svetng the Soces flom
Chenabe mitigation Lo emengsacy acaplatbion

SILENT SPRING
Large-scale eces oK diives
ecosysem coligs
SEA-LEVEL RISE

Ranawey ke shéet colagse jeats to
sgnificant sea-level rive and the displacement
of el rs of (0asta and SSed resahnts

HEAT WAVES

Hunchech of miliors of peonlke expeiene
dheaclly hest waves on 4 nearly anneal basis
MAkIng same mgions snaehsbatalie
CLIMATE DESPAIR

Concers abost Girsate
change owates a gobal
mental health onss

TECHNOLOGY

GREEN TECH FAILURE

pres
B0 JOess (MG (NS

CAPTURED CARBON

technofogy advances fasses

reduction dyrames

ECONOMY

WELL-BEING ECONOMIES

Lewslopment modess focusng en psycholopcad
well-beng suppiant thase based on ruter)
consurgtion wihilke youth sefect fe paths that
proxitne fublment over pemony profit

ACCELERATED CONVERGENCE

The diffssom of tachnosogical Infrastructyne
Inads 10 glotal upskdling and signaficant
eap frogeng by low and mckdle -income
Countnes, Casng the 230 (0 meomes aith
the developed world

ENVIRONMENTAL-

INDUSTRIAL COMPLEX

The globa! exonory becomes mwepar abily
Arkend L0 greea technology compaaties,
whith have become the workds bigest

CRYPTO CENTURY

Digrtal sechnofogies Moe A ardd blackchan
brean dovwn the advantages of fae
srganisat nns enabiing highly decentisised
forms of govermance and vale chans

SOCIAL

CONSPIRALCY CHADS

{Lonpuacy theones gow

scbszantialy Ie uptake
der mmisg democratic
Tanctorng

Technol ogc & progress on gees

 behaviour changes

GREEN TECH

TRANSPARENT ENVIRONMENT

Large volumes of envirommrental cats

ech dessppointy, placing weater  fram real bime sersors a reade

publcly awadable gotally, erablng tar
reatheng oversight

Carbon captuse, une and storape

than eepested changrg carbon

'GEOPOLITICS

TECH TITANS

A small sumber of global technofogy
ompanies function as coe 200 sSope
for every awpect of e aad play 4 contral
1082 ol govemance

REGIONAL CONFLICTS

Several regional conficts flare ep on
multgie contrents et are ounly and
raguire wgent gobal action o esulve

DIVIDED WORLD

West-Thina ternlors stcelorate
dramatically and spift the warld into
two sepatate dgea and econoric
ECoay stes Foromg the rest of the
workd 1o dhooie & vk

MULTITRACK WORLD

Several gardlel country Oustan smerpe
each with thesr owr digtal swoxi¥, ang
rconomic ecasysterns leading 1o a large
wale mavemern away from globaisabon

RISING AUTHORITARIANISM
Popnlar anwety & e state of the
workd exacerbated by wocul media
Wet authortarians riwe to power In
multigle Wesiam demaciaaes

JELTY-FREL SOCIETY
A mRjor eshical shift i
Rumanity s ssatonmsip o
animals ocours, eading to boge
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Expanded school meal programmes — Third-order impact
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Policy | Future 1 Future 2 Future 3

Policy option 1

Policy option 2

Policy option 3

better decisions, d
(accessed 15  November 2024) UK Government Office  for Sclenoe (2024). The  Futures Too!kft
https://www.gov.uk/government/publications/futures-toolkit-for-policy-makers-and-analysts (accessed 15 November 2024).
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