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Background: environmental research on Ecological
System Analyses (KU Leuven, BE)

Professional challenge: connecting science & policy in

domains such as Integrated Water Management,
‘ Sustainable Development, Transitions and Innovation

Experience

== 15 y on a broad range of regional and EU research projects involving
foresight, integrated and impact assessment

Contact: peter.de-smedt@ec.europa.eu




Overview

| The Future B
’( NEXT EX P -

l I SRS

. Why using the future?

. What is Foresight

. Underpinning policy making
. Current work




1. Why using the future?

v" helps to get out from present day
concerns

v" helps to go beyond the current
mainstream thinking

v" helps to look for opportunities

v' better anticipate the challenges that
shape the future

v’ supports creativity for today's
strategies and actions




1. Why using the future?

Key Elements
— Main themes
- Big questions

Boundaries
— Spatial
— Temporal

Images of
the Future

— Story of the Present
— Historic context

- Important features

— Actors and events

— Major issues of concern

Storylines
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Driving Forces

— Trends
— Processes

Critical Uncertainties




2. What Is Foresight

v does not predict the future

v' complements desk research
analyses with structured dialogue

£ Thlnkrng A
.-fj_’: o) v" enhances future thinking by
iibenrn" 220N gathering anticipatory intelligence
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partlcmatorv from a wide range of knowledge
P°"FV Omente,d sources in a systematic way
_;F-‘?'Debatrng Shapmg v structures the analyses to ensure
' the emergence of collective
intelligence derived beyond
established pathways and links it to
today’s decision making

The Forlearn guide http://forlearn.jrc.ec.europa.eu




2. What is Foresight /;

Mental Acts & Methods

Understanding Synthesis & Analysis & [} Transformation b

Actions

action

Inter

r g LYY - N
Information/ Crea

Scanning

Bibliometrics

Literature
review

Interviews

ends/Drivers
Indicators

Systems
analysis
Panels

Conferences

Models

Gaming

Scenario
planning

Wildcard
analysis
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System
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analysis

Multi Criteria
analysis

Cross Impact
analysis

Prioritisation
/Delphi

Scoring
/Rating
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Backcasting

Road
Mapping

Relevance
trees
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Impact
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(Saritas, 2006)




3. Underpinning policy making

Contributors decision failure (Nutt, 2004; De Smedt, 2013)

Bounded rationality (limits to human capacity)
Neglecting internal change (hidden information)
Stickiness and friction of knowledge (transfer and interaction costs)

Mental models (framing reality)

50%




3. Underpinning policy making

Limits to expert knowledge
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3. Underpinning policy making

Guiding questions for assessing the
effects of foresight:

v" How can foresight present a window of opportunity to
effectively drive policy decisions?

v" How can foresight enhance the legitimacy for policy
action and the trustworthiness of the decision-makers?

v" How can foresight provide evidence to decision-makers
empowering the stakeholders involved?




4. Current work

SVR Research Centre

MET Publicaties
SVR-opleidingen
Toekomstverkenningen
Helpdesk

Studiedienst
van de
Vlaamse Regering

Start | Cijfers | Publicaties | Enquétes | Onderzoek | Monitoring | Methoden en Technieken |

Methoden en technieken

De methoden en technieken om de toekomst te verkennen zijn zeer divers. Het nadenken over
de lange termijn kan op verschillende manieren vorm krijgen. Onderstaande figuur geeft een
overzicht van veel gebruikte technieken. De technieken zijn gerangschikt volgens twee
dimensies, namelijk aanpak en motivatie. Is het eindresultaat belangrijker dan het proces, dan
spreekt men bij motivatie over resultaatgericht. Is het onderliggende proces om te komen tot
het resultaat belangrijker, dan spreekt men bij motivatie over procesgericht. Aanpak heeft te
maken met de manier hoe de verkenning wordt uitgevoerd. Bij intuitieve technieken staat
visievorming en creativiteit centraal. Bij formele technieken staat een analytische uitwerking
gebaseerd op feitenmateriaal en data centraal. In de praktijk zal een techniek zich ergens
situeren binnen de variaties van de twee dimensies.

Intuitief

SWOoT-

brainstormin,
Delohi- analyse i

onderzoek

experipanel

Resultaat

interview

projectie,
prognose of
complex model

fiteratuur
onderzoek

http://www4dar.vlaanderen.be/sites/svr/Methoden/Pages/toekomstverkenningen.aspx




4. Current work

Joint Research Centre (EC)

4 foresight studies over the last 2 years
e Industrial standards
e Diets and health
 Food security
 Eco-innovation & transition to a sustainable economy

5th edition Future oriented Technology Analysis (FTA)
conference https://ec.europa.eul/jrc/en/event/site/fta2014

Networking (Government Foresight Network - GFN)




