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Key Role of Startups
in the Drastic Paradigm Change

-Lack of Startupé prbmlses Industry Decay- .~
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Japan Semiconductor Ventures Association
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®Founded in 91, IPO in '01
®Fabless Semiconductor Venture//vlth 200M$ Sales ('05)
®Supplying FPD perlpherals RF power ICs

®No loss a

®Floating asset domm@ﬁjﬂﬁ@‘fﬁ)’n’ﬂﬂ . il (ﬂﬂf{’p

HALILY FAZYAR. SwPAFLFFLLSIOBENBRDEEREEZDT - :;E?;Rlﬂ?jrjuzi ﬁ—fT
/ CRAETISY FARALT A AT A AFTHEENAEENL. NMEZ3FLES,
BE. EEW. REEEL Lo TTRICELTA.
- BERLARFGO——X(THT IS YILY PO AOBRBIZREST, /

adl e ——
s

¥ S
Bh WA LILY RO AMSEH THNE EBctro nics, inc.)

SHME

# 5

£ B & bp EF §E (EREEHE. TENL)

B Oox £ pr 118398250 (2004456 fERE)

L} b 1568 — 50
B T kb 2E6R

EEAT b ZUPRAFLTFALSIORE - B - IS - 0E - EX ‘

£ ® AN pp TES (200456 ARRE)

FEFER PP EEERPREEFEFENI-IE THEELIF, 6F (R

WM -FAXES B b TeLD3-3270-0668 FawD3-3270-0688

U R L FF nopseewwthing.co)p

E-malil kFEEErooEMEe : salesethine.colp
RIS HEM AR - Indthine.co, 1P
#MI-E+ 5B &4  Injidthine.cojp

- V ree7 o a0 1 2 00
I H I n e THine Electronics, Inc.




Japanese Notorious Environment

for Entrepreneurs

W Total Entrepreneurial Activity (TEA) Index: 38th
out of 40 countries @ 2003, @2000-2003 average

® Firm Entrepreneurial Act|V|ty (FEA) Index: 30th
@2002-2003 "y

® Employment creatlon by startup: .
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Global Entrepreneurship Monitor 2003, Babson-LBS-Kauffman (2004)
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Annual Disbursements from VC
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Key Role of Startups

M Hard to see next busmess winner in age of
drastic paradigm change

W Requires various Try&Error tool atTow
cost (Time Money Human resources)

m VB providesit Jeébest cost performance
social T&E schﬁ w paradigm

B Not just mere money hlp
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Great Success hindered the Change

B Financial system collapse and huge debt
destroyed B/S. -

W Traditional small proflt rate businesses required
long time to |mprove B/S

B Even corebusiness ldcked the cash-flow
B Traditionally low fJ,lJldlty of talented people

e
M Slow change in mﬁﬁ _—

® Slow in technology, mone hlft to enforce
core business'sectors
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HAHN A E BN Fr—lGR
JASVA

Japan Semiconductor Venture Association

B Foundation on Oct. 27___,-""2__000
B Support startups in s-'em’iconductor and FPD

B Through seminars, conferences
B.Action-Seminar
u'IP Design Committee, FPD Committee, RF technology committee

IR Conferenw

B Collaboration VB@blrshed firms

® Increase Ex. Of'Success -_tcut to create strong
Impact (7 IPO companies, 7 University startups)

® 230 members (incl. 6 Large Electronics Firms,
- VCs, Accounting firms, Local public bodies
THine . P )




HAHN A E BN Fr—lGR
JASVA

Japan Semiconductor Venture Association

7 member VBs___-rh,éde IPO

®7 member VBS founded by
university researchers

j, founded in 2000

B Kyushu JASVASH

mKansai JASVA in 2
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“E-Nova Fund”

(Electronics, New Star Nurture Fund)

THineVZla 1 X ENERIL|

~ocus on electronics, semlconductor startups

® Spin-out/off from Iarge companies
@ Reasonable opt|ons for mother company, rather

than.ownership or tight control

B Utilize ample sizé of resources/capitals from

outside the m@ther'company

B Partnership with fiy and foundries
W Cooperation Wlth JASVA
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Japanese Electronics Startups’ Performance
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Angel activities

m Utilize knowledge obtained through his own
experiences of starting’ business and success.

M Invest some amount df nersonal money

® Connect to large Caplta customers,_human
networksS— . —

B Help creatlng rrew "usmess industry, and

nthecotntry
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Summary

W Lack of startups, a cause of serious delay against
drastic paradigm change (Lost decade)

® Role of Startups: Indust'i'iafl Infrastructure providing
the best cost/performance means for Business Try
& Error (R&D) '

® Players are-the key. Not the easy sﬁpply of dull
money (collected fi¢ N tax payers).

® Fair partnership” %th&mvestors and players.
M Risk takers money (Investr@is the‘most-effective
B JASVA and ENOVA fund activies
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